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1 April 2022 

 

BUDGET 2022-23: SOCIAL SERVICES SPENDING LACKS TRANSPARENCY, ACCOUNTABILITY, 

AND MEANINGFUL INVESTMENT IN LONG-TERM CHANGE 

 

The federal budget handed down on 29th March 2022 demonstrates the Morrison Government’s 

continued commitment to ineffective and punitive welfare measures, as well as a lack of vision regarding 

the need for systemic change in social services delivery. The Accountable Income Management Network 

(AIMN) is concerned with the Government’s choice to provide a tokenistic cost of living payment to 

welfare recipients while failing to invest in meaningful, long-term anti-poverty measures. 

 

The Government has again failed to list spending on the Cashless Debit Card (CDC) or other income 

management programs, with no mention of these schemes across the Budget Papers. This lack of 

transparency underscores long-standing concerns about the amount of taxpayers’ money lost to the 

demonstrably unsuccessful CDC, having largely been converted into profits for private contractor Indue 

Limited. 

 

While refusing to publish program spending, however, the Department of Social Services has provided a 

brief and vague set of performance measures and expected performance results associated with the 

CDC across 2021-22 and 2022-23. It is claimed that there has been an “improvement in social outcomes 

through analysis of card spending and use” across 2021-22, though no further detail is volunteered 

regarding the extent of this improvement or the definition of “social outcomes” in this context.1  

 

The other success measure refers to the percentage of CDC participants who have activated their card 

and are using it to purchase non-restricted items. However, since participants must activate their card to 

access the bulk of their welfare payments and given that Government failed to collect baseline data on 

pre-CDC sales and expenditure patterns prior to program implementation, this measure provides no proof 

of policy efficacy. Outputs related to the CDC are “administered outlays” and “number of individuals 

assisted,” but neither these nor the expected performance results provide any measure of success 

against the stated goals of the program. 

 

The announcement of a $250 once-off cost of living payment, while welcome, is clearly an inadequate 

and tokenistic measure given the extent of and pandemic-driven increase in poverty in Australia.2 Since 

this is a lump-sum payment, it will be automatically subject to welfare quarantining measures under the 

CDC and BasicsCard, meaning that most participants will only be able to access 20% or $50 to cover 

cash purchases of essential items.3 The extent of financial insecurity experienced by CDC participants 

since the beginning of the pandemic is clearly illustrated by the number of people who accessed the 

COVID-19 crisis payment – 5,938 as of 25th February 2022,4 or approximately a third of cardholders.5  

 
1 https://www.dss.gov.au/sites/default/files/documents/03_2022/2022-23_social_services_pbs.pdf p. 55 
2 https://povertyandinequality.acoss.org.au/wp-content/uploads/2022/03/Build-back-fairer-report-3_FINAL.pdf  
3 https://www.servicesaustralia.gov.au/how-much-you-can-get-for-cost-living-payment?context=62352  
4 Senate Community Affairs Legislation Committee, Additional Estimates – 17 February 2022, Answer to Question on Notice 
(SA SQ22-000022). 
5 https://data.gov.au/data/dataset/e5a6ca38-b17c-4e65-af70-84e7759a0ffa/resource/06c556dd-00c1-4541-b96a-
6212c894c28a/download/cashless-debit-card-data-summary-march-2022.pdf  
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There is an urgent need to permanently raise the rate of welfare payments above the Henderson Poverty 

Line and to end punitive mutual obligations and compulsory income management schemes, which 

consign a large portion of our national community to poverty and deprivation.6 Instead, the Government 

has chosen to ramp up expensive and ineffective workforce participation programs which entrench mutual 

obligations while failing to account for questions of long-term job security and a comprehensive 

assessment of barriers to workforce participation, and which provide stop-gap responses to a lack of local 

job availability. 

 

The AIMN also echoes concerns raised by Aboriginal community-controlled organisations about the 

Government’s failure to make appropriate and proportionate investment in services run by and for 

Indigenous people.7 In addition to issues outlined by the National Aboriginal and Torres Strait Islander 

Legal Service,8 we are concerned with a failure to invest in dedicated social security legal support, as 

this impacts Indigenous peoples’ ability to fully exercise their rights and seek redress in relation to social 

security access concerns.9 This is relevant in relation to the ongoing roll-out of the CDC in the Northern 

Territory, where the disproportionate targeting of Indigenous people by compulsory income management 

programs intersects with both chronic under-funding of essential services such as Aboriginal Legal 

Services and a scarcity of Government agency supports. 

 

While extra support for financial counselling is welcome, it is simply not possible to counsel people out of 

poverty caused by inadequate welfare payments and exacerbated by compulsory income management. 

This budget fails to provide long-term, meaningful investment in the basic living standards of 

socioeconomically marginalised Australians, and instead reinforces a system that undermines human 

dignity and the right to social security. 

 

The Accountable Income Management Network calls on the Government to end compulsory 

income management and the implementation of the Cashless Debit Card across all legislated 

sites, to abandon any further expansion, and to re-invest in local community services and 

initiatives led by affected communities.  

 

We also call on the Australian Labor Party to make a written policy commitment to ending the 

CDC and other forms of compulsory income management. 

 

 

For media comment, contact: 

Priya Kunjan, AIMN Secretary 

contactaimnetwork@gmail.com 

 
6 https://melbourneinstitute.unimelb.edu.au/__data/assets/pdf_file/0007/3889393/Poverty-Lines-Australia-March-
2021.pdf  
7 https://www.theguardian.com/australia-news/2022/mar/30/federal-budget-continues-unconscionable-failure-to-close-
the-gap-in-indigenous-health  
8 https://www.natsils.org.au/wp-content/uploads/2022/03/NATSILS-Media-Release-Federal-Budget-2022.docx.pdf  
9 https://ministers.treasury.gov.au/ministers/josh-frydenberg-2018/media-releases/extension-remote-aboriginal-
investment-northern  
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